PROPOSED GOVERNANCE AND ORGANIZATIONAL PRINCIPLES OF 
THE GLOBAL COMPACT NETWORK IN SERBIA
The Serbian Global Compact Network is an assembly of signatories of Global Compact in Serbia, including companies, business associations, trade unions, employers’ organizations, non-governmental and civil society organizations, academic institutions, who come together to advance the Global Compact and its principles in the areas of human rights, labour standards, environment, anti-corruption and partnerships for sustainable development. 

1.1 Mission Statement of the GC Network in Serbia
The mission of the Serbian GC Network is to promote Global Compact, CSR concept in Serbia and the progress of its members with respect to implementation of the ten GC principles through 
· learning, 
· partnerships, while also creating opportunities for 
· multi-stakeholder dialogue and 
· Advocacy through collective actions. 

1.2 The Serbian Global Compact Network activities:

· Act as national Global Compact and Corporate Social Responsibility platform, assisting companies with the implementation of the ten GC principles; 

· Assist companies in the preparation of their annual "Communication on Progress"; 

· Act as a country, regional or sector platform for dialogue on issues related to the ten GC principles, responsible corporate citizenship and the advancement of the UN Millennium Development Goals; 

· Act as a country, regional or sector platform for learning and constructive exchange of CSR practices. 

· Encourage network members to develop and share case studies; contribute to local learning by organizing country or regional events, and/or establishing discussion forums and activities organized around local priorities related to responsible business; 

· Motivate network members to develop partnership projects to contribute to the achievement of the UN Millennium Development Goals; 

· Serve as a Global Compact Outreach Mechanism to gain the support of additional companies by organizing outreach events; 

· Identify and Discuss emerging issues related to globalization, particularly the challenge of promoting inclusiveness and social responsibility by all participants involved 

· Serve as mediator in cases of controversial company behavior under the Global Compact’s integrity measures. 

1.3 Governance Structure of GC Network in Serbia
The type of the governance structure of the Serbian GC network seeks to promote greater ownership of the initiative by GC signatories and other stakeholders, as well as to bring together corporate social responsibility activities within a coherent organizational structure to achieve sustainable social impact. 
The Serbian GC network has semi-formal organizational structure. Semi-formal structure is characterized by the following:

· GC network is not a legal entity, 
· The Network has its Steering Committee consisting of GC members and 
· Network Secretariat to support events conducted by GC Network. 
· The network is governed by Steering Committee, and supported by Secretariat. 

· The GC network activities are funded through voluntary financial support from its members. 
· The United Nations Country Team in Serbia and the National Bank of Serbia jointly support the operation of the Network by performing the role of Network Secretariat. 
· There is no membership fee for the members of the Global Compact Network in Serbia 

1.4 Global Compact Serbia – Network Steering Committee

The members of the Steering Committee are elected among the GC signatories.

The GC Steering Committee (SC) comprises Global Compact members. 
The members of the Steering Committee - companies, nongovernmental organizations and labour organizations - should have solid standing and be leaders in CSR policies and practices. 
They should also have a sound understanding of the Global Compact philosophy and work to implement the ten GC principles in a spirit of competence, respectability and without pursuing commercial interests. 
The Steering Committee:

· Provides ongoing policy and strategic advice for the GC initiative in Serbia, 
· Facilitates constructive dialogue among members and partners and represents the Serbian GC Network at regional and global events. 
· Is the representative body of the Serbian GC Network to the UN Global Compact Office.

· Has a two-year mandate and convenes on a quarterly basis. 
· Has five members, out of which three companies; one business/employers association and one NGO. 
· The SC takes makes decisions based on simple majority (three members).
·  During its first meeting, the SC elects a Chair and Deputy Chair. 
· United Nations in Serbia and National Bank of Serbia have the status of observers at the GC Steering Committee meetings. 
1.5 Steering Committee Responsibilities:

· Provides strategic guidance in the development of the GC network and presents it for the review and approval by GC members; 

· Drafts, with the support of the Network Secretariat, the annual work plan of the network to be discussed and approved by the network members; 

· Provides advice in the process of planning joint projects and initiatives of network members and partners; 

· On the proposal of network members amends the governance structure and organizational principles of the Serbian GC network; 
· On the proposal of network members decides on formation of Network Working Groups dedicated to individual themes of interest within the Network's mission and principles.
· Works to enhance the image of the network; 

· Share information with other country networks about GC-related activities; 

· Represents the Serbian GC network; 

1.6 GC Network Secretariat in Serbia
The GC Network activities are supported by the Network Secretariat. 
The secretariat is located within the offices of the National Bank of Serbia and is supported by the UNDP/UNRC Global Compact Focal Point.

The Secretariat is in charge of internal and external communications of the network. 

1.7 Secretariat’s Responsibilities:

· Keeps the GC network members informed about Steering Committee decisions; 

· Provides support for the design and implementation of the annual work plan; 

· Informs prospective new participants to the GC initiative of the process for signing on to the Global Compact; 

· Forwards the letters of support of the new participants of the GC to the UN Global Compact Office; 

· Enters new participants into the Global Compact internal database and the national Global Compact website; 

· Keeps the UN Global Compact Office updated on a quarterly basis of upcoming activities, events, local projects, national campaigns promoted or tools developed; 

· Makes participants of the Serbian Network aware of any communications sent by the UN Global Compact Office; 

· Provides news items for the UN Global Compact Quarterly and the Networks News; 

· Maintains relationships with the media to help broad the local audience and increase public awareness of the Global Compact initiative; 

· Ensures that global documents, tools, guides and learning materials are translated into Serbian language. 

· Drafts an Annual Activities Report to be approved by the Steering Committee; 

1.8 GC Network Working Groups
Description and purpose:  The Global Compact Working Group (WG) is a body established by the GC Network members, within the structure of the network. Its main purpose is to support the achievement of the network’s mission and objectives by addressing specific issues of corporate social responsibility and facilitating collective actions of the members. The WG is established on sector specific or GC areas specific basis. 

The members of the sector specific WG are GC signatories, representing one economic sector, joining efforts for the enhancement of CSR within that sector. Other GC signatories, which do not represent the specific sector but are interested in the work of the WG can also sign-up as members of the WG. The members of the GC area focused WG are GC signatories, interested in promoting the GC principles within one of the GC areas: human rights, labor, environment and anti-corruption.  

Representatives of other business, governmental and civil society organizations, external to the GC network, can participate as observers on permanent or ad-hoc basis as deemed appropriate by the WG.

Functions and activities: The activities of the GC WG should be in line with the Strategy and Annual Work Plan of the network. The WG is established to:

· Coordinate, plan and manage GC Network collective actions on specific issue related to the focus of the WG;

· Initiate, develop and implement partnership projects within the focus of the WG; 

· Coordinate communication with the stakeholders, including other GC members, civil society, and Government to ensure multi-stakeholder approach in the work of the group;

· Increase public awareness, conduct advocacy activities and promote issue/s in focus both within the network and outside;

· Provide support to and complement efforts of the other GC Network working groups to ensure synergetic effect.

Membership and chairmanship: The establishment of a WG could be initiated by individual GC network members or by the Steering Committee. Sectors/subjects for the working group are subject to discussion and approval of the GC Network members.  GC signatories could be members to more than one WG. The WG is comprised of min 5 GC members volunteering to bring their professional knowledge expertise for facilitation of the effective response to the issue/s of focus of the WG. The Chairperson is selected among and by the WG members for a one-year term, and is responsible for ensuring effective functioning of the WG; 

The WG members are entitled to involve participation of the representatives of the civil society, Government ensuring multi-stakeholder approach in the functioning of the WG;

Representatives of other governmental and civil society organizations can also be invited on an ad-hoc basis as deemed appropriate by the WG.

Implementation mechanism: The WG will develop an action plan in line with the network’s annual work plan

Structured bi-monthly meetings will serve as an instrument of implementation of WG activities; Expanded WG meetings, comprising government and civil society representatives, will be held as deemed appropriate by the WG members; The operation of the WG (e.g. meetings, logistics, minutes, support) is facilitated by the GC Network Secretariat with active involvement of the WG members; Decisions of the WG will be made on the basis of consensus. Where a decision cannot be reached, a voting procedure will be used requiring a simple majority. 

Reporting: Minutes from the WG meetings should be taken and circulated to WG members, other stakeholders who attended the meeting, SC members and the GC Secretariat. The WG will report to the GC Network during its General Meetings under the coordination of the GC Steering Committee.
